
 
 

Trafinz Contribution to Safety: Highly Commended 

 

Temporary Traffic Management - Kevin Briggs, Downers 
 
Kevin is an experienced and highly skilled Network Control Engineer and Category A/B STMS for the Waikato 
District Alliance. Kevins leadership qualities shine through his mentoring and training of crews, contractors 
and other stakeholders, onsite inspections & audits, and maintaining high traffic management standards. 
 
Committed to innovation, Kevin continuously seeks opportunities to enhance his skills and services. He 
obtained a NZ Certificate in adult and Tertiary Teaching Level 5 in 2022, using the skills gained to educate 
and mentor team members with varying capabilities.  He collaborates with clients and stakeholders to 
developed customized traffic management solutions, ensuring consistency and cost savings. 
 
Kevins’s extensive research and technical expertise is crucial in implementing proper traffic management 
practices.  He addresses site-specific requirements and collaborates with maintenance teams and 
contractors to create effective plans.  He educates stakeholders on best practices and helps them overcome 
challenges. 
 
Under Kevins’ leadership, internal knowledge and education has improves, resulting in fewer incidents and 
non-conformance reporting.  He actively supports community events by implementing appropriate traffic 
management measures.  His dedication to safety and sustainability extends beyond his professional 
responsibilities.  He will also play a vital role in transitioning our traffic management approach from the Code 
of Practice for Temporary Traffic Management to the NZ Guide to Traffic Management further enhancing 
traffic management standards. 
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